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Evaluation Report Eva|UatiOn Report OVEI"ViEW

* This report provides feedback and reflections from participants of the WB DRF program delivered at
Stellenbosch University during 2-6 September 2019, and is based on the evaluation forms completed by
delegates at the beginning and end of the program

* The program was attended by 34 delegates from throughout Africa, in various positions, primarily in the
Ministries of Finance, as well as World Bank country experts and World Bank donor organizations

* The program was well received, achieving an overall rating score of 96%, and an 89% total satisfaction
score averaged across all individual modules — detailed feedback is provided in this report

» All participants considering it a good or excellent use of their time

* Based on the feedback received in the pre- and post- program evaluations, the learning objectives for the
program were achieved




Evaluation Report Overall Program Objectives

* Develop key concepts and instruments for risk management and financing of
disaster shocks and empower delegates to advocate for disaster risk
management financing with key stakeholders.

* Provide an interactive forum for participants to engage with best practice for
disaster risk management and financing, and equip them to reflect on, and draw
lessons for disaster risk management and financing in their contextual
environments.

* Facilitate the creation of a delegate and expert network with which delegates
can build resilient disaster risk response and financing outcomes in their
respective countries.




Evaluation Report The Overall Program: Key Findings
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Evaluation Report The Program: Overall Delegate Impact Quotes

* “The trainers were experienced and can adequately pass on this information.”

* “The mode of delivering lessons was exceptional. Participant were kept engaged throughout all sessions,
it’s a good way of ensuring that learners actually learn.”

* “The course offered in-depth and detail information about disaster risk management and what is
available.”

* “l think the course met my learning requirements. Encouraged group and individual participation and
country experiences is useful.”

e “Practical session on the mix of financing instrument was helpful in visualizing how the financing
instruments can be employed in practice.”

* “The course was interactive, tackled most/all pressing issues on DRF and was very informative.”

* “The content was rich. Facilitators were knowledgeable.”

* “Well packaged, comprehensive and the speakers were all well equipped.”




o The Program: Pre-Evaluation

The pre course evaluation was designed to facilitate the tracking of the learning journey and desired
outcomes. 59% of the delegates (n=20) completed this evaluation. This analysis reviews selected responses to

the questions posed of delegates:

What are your expectations for this education program?

* The majority of the delegates wanted to learn more about other countries' experiences in designing
and implementing best practices in disaster risk financing (DRF), as well as how to use various DRF
tools and instruments

* How to better finance disaster risk preparedness and management, and how to use the new
knowledge in designing programs that contribute to overall development not just responses to shocks

* The use of data tools in DRF

* The specifics of agriculture insurance, and its applicability to their country contexts.

How familiar are you with Disaster Risk Financing (DRF)?

* Fifty percent of respondents had previously interacted with DRF content and tools, while 35% had more
than average knowledge of DRF and had previously used some of the instruments in their work

* Only 15% of the delegates had no previous knowledge of or experience with DRF concepts and tools




T The Program: Pre-Evaluation

What are you looking forward to learning and what topics are you most interested in?

Overall, the key interest was deepening knowledge on the DRF mechanisms, instruments and tools and how
to apply them in designing a practical, cost-effective and fit-for-purpose DRF strategy. Specific selected areas
for learning included:

* Applying agriculture insurance within a context of national land reform

» Letter linking public finance management to DRF and how to increase national DRF budgets

e Conducting a risk analysis

* Designing a risk layering strategy

* Generating a data-based DRF strategy

* Enhancing national financial resilience

* Financing of national DRF strategies and plans from donor and government sources; how to include DRF
tools in national laws and budgets

* Identifying and setting triggers for scaling up social protection systems; what instruments to use.

* Mapping stakeholders for an effective DRF strategy

e Learning about practical examples of scenarios where a combination of financial tools are applied




Evaluation Report Session Feedback: Monday 2"9 September — Day 1

1.1 Welcome by World Bank Group

1.1 Welcome by Stellenbosch University

1.2 Crisis and Financial Risk on the African Continent - Diane Aboubakar, Senior Policy Officer for the AUC
Department of Rural Economy and Agriculture

1.2 The Changing Nature of Disasters - Patricia Zweig, RADAR

1.3 Development Impact of DRF - Nthabiseng Moleko, USB

1.4 Politics and Disaster Response - Jerome van Rooij, Co-Director African Climate Finance Hub

1.4 Politics and Disaster Response - Mmaphaka Tau, Head South Africa Disaster Management Centre (NDMC)

1.5 Innovations Across Africa - Morne Mostert — IFR
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Evaluation Report Session Feedback: Tuesday 3™ September — Day 2

2.2 The Fundamentals of Public Financial Management - Mahefasoa
Randrianalijaona, University of Antananarivo

2.3 Master the Disaster Game - Kaavya Krishna, World Bank Group

2.4 Fundamentals of Disaster Risk Financing - Evie Calcutt, World Bank Group

2.5 Fl - Risk transfer: Sovereign risk transfer as a financing instrument

2.5 FI - Contingent lines of credit

2.5 Fl - Public asset insurance and asset inventory

2.5 Fl - Contingency fund ( Mozambique)

2.5 FI - Budget reallocation (Lesotho)

2.6 Risk Pooling - Evie Calcutt, WBG and Malvern Chirume, ARC
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RO Session Feedback: Wednesday 4t September — Day 3

3.2 The Use of Data in DRF: A Brief Overview - William Galloway, VOXCROFT

3.3 Interrogating Data- Evie Calcutt and Barry Patrick Maher, WBG

3.4 Risk Layering - Evie Calcutt and Barry Patrick Maher, WBG

3.5 AIM -Agricultural Insurance - Pamela Ramagaga, SAIA

3.5 AIM - The Farming Perspective - Thomas Bazarusanga, ACRE

3.5 AIM - Case Study - Elizabeth Nanziri, USB
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Evaluation Report Session Feedback: Thursday 5" September — Day 4
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4.2 Satellite Data - Bruce Bassett, Head of Data Science SKA

4.3 Adaptive Social Protection Case Study - Njeri Mwagiru, IFR

4.4 Stakeholders - Arthur Linke, USB

4.5 Influencing Stakeholders Through Negotiations - Brian Ganson, Head Africa Centre for Dispute Settlement
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Evaluation Report Session Feedback: Friday 6t September — Day 5
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5.3 Displacement Presentation - Barry Maher, WBG

5.3 Displacement Case Study - Ashenafi Fanta, USB

5.4 Strategy & Storytelling - Vanessa Otto-Mentz, Head Group Strategy Unit, Santam

5.6 Keynote Speaker - Saray Khumalo




Evaluation Report Additional Delegate Comments

* “Thank you for the great initiative to promote DRF strategic thinking given the changes in
the number and magnitude of natural disasters African countries are facing”

* “The course was so informative and very critical in ensuring DRM is holistically addressed
in various instruments in our countries”

* “The E-learning course was excellent”

* “Well organised and exciting”

* “The course management team professional, superb in terms of logistics and scheduling”

* “If courses similar to these would be delivered to countries, many people would benefit,
including policy makers”




Evaluation Report

The different options available for middle-income countries like
South Africa for donor funding to boost DRF funding

The use of satellite data to interpret AY11

Choosing and sequencing of instruments

The linkage between DRF often joins presentation programs
Aspects of insurance in details

| would like to know how to design an efficient MBT framework
in disaster context

How to deal with monitoring under evaluation in DRF
Deeper understanding of risk layering

| would like to know the process of acquiring the funding
Agricultural Insurance

How to make an operational plan in order to coordinate
between PFM and DRF

Negotiation

How to negotiate the policy target to trigger CAT-DPF
disbursement

How to link DRF and development / not only response
Better practices in advanced economies

Outline of the process of formulating a DRF strategy

Risk calculations

Topics Delegates Would Like To Have Explored Further

The DRF instruments

Insurance / instruments for FCV environments, an
individual HHs — How to develop an insurance market
Risk financing tools and modelling

Data requirements and triggers

Strategic funding

Political engagement / negotiation, Indicator selection
Data analytics in DRF

The financing mechanisms of DFR and their
implementation in different countries

Risk pooling and financial instruments managing the DRF




Evaluation Report

Group Photo




Evaluation Report AN N EX ES

The SU Program Team

List of Program Delegates

* Program Contributors

Selected Possible Future Participants as Provided by
Delegates




Evaluation Report

The Stellenbosch University program team

Angus Bowmaker-Falconer

USB, Program Manager

Arthur Linke

USB, Academic Convener

Anne Wangalachi

Program Facilitator

Gretchen Arrangies

USB, Finance

Samantha Walbrugh-Parsadh

USB, International Affairs Office

Zelda Cottle

USB, International Affairs Office

Sheena Maneveld

USB, International Affairs Office

Loyiso Qoboshiyana

USB, International Affairs Office

Inger Harber

SU, RADAR

Gillian Fortune

SU, RADAR




Evaluation Report Program delegates (1/3)

Mr Malvern Chirume ARC - African Risk Capacity Insurance Company South Africa
Dr Thierry Razanakoto Faculty of Economins and Social Sciences , University of Antananarivo Madagascar
Mr Cecil Nartey African Development Bank Abidjan
Ms Bessie Msusa The Government of Malawi Malawi

The Government of Malawi

Ms Chinsinsi Phiri Malawi
Mrs Jaweher Ben Amor The Government of Tunisia Tunisia
Ms Rihab Khemissi Department of Studies, legislation and development of the sector, General Insurance Committee Tunisia
Mr Habofanoe Makopela Government of Lesotho Lesotho
Mrs Maleshoane Lekomola-Danziger Government of Lesotho Lesotho

Mr Russell Dlamini National Disaster Management Agency eSwatini




Evaluation Report

Program delegates (2/3)

Ms Nomusa Tfobhi Dlamini Ministry of Economic Planning and Devt. eSwatini

Dr Patricia N. Laverley Ministry of Finance Sierra Leone
Mr Joseph A. Fatoma Ministry of Finance, Fiscal Risk Management Division Sierra Leone
Mr Abu Kargbo World Bank Group Sierra Leone
Mrs Alister Kanombirira Public Debt Management Office, Ministry of Finance and Economic Development Zimbabwe
Mr Daouda Ngom Ministry of Finance Senegal

Mr Momar Fall Ministry of Social Justice and Development Senegal

Mr Patrick Mfungo Budget Office, Ministry of Finance - Zambia Zambia

Mrs Vestina Sinkamba Budget Office, Ministry of Finance - Zambia Zambia

Ms VVania Mataruca Ministry of Economy and Finance Mozambique




Evaluation Report

Program delegates (3/3)

Mrs Cecilia Nguila Analyst of Fiscal Disaster Risk in the State Budget, Risk Management Office, Ministry of Economy and Finance Mozambique
Mr Alas Mahamud Jama Ministry of Humanitarian Affairs and Disaster Management (MoHADM) Somalia

Mr Abdullahi Mohammed Ministry of Finance Somalia

Mr Musa Lukwago Ministry of Finance Uganda

Ms Vivian Tumwebaze Ministry of Finance Uganda

Ms Stella Nagujja Sengendo Office of the Prime minister Uganda

Ms Caro Brenda Lorika NUSAF3/ OPM Uganda

Ms Megha Mukim World Bank Group South Africa
Ms Puteri Natalie Watson World Bank Group Nairobi, Kenya
Ms Fatima Dicko World Bank Group USA

Ms Debra Makwiramiti Budget Office Division of the National Treasury South Africa
Mr Nico Likhethe Budget Office Division of the National Treasury South Africa




Evaluation Report PrOg ra m CO ntri bUtO rS

* Diane Aboubakar, Senior Policy Officer for the AUC Department of Rural Economy and Agriculture
* Patricia Zweig, RADAR

* Nthabiseng Moleko, USB

* Mmaphaka Tau, Head South Africa Disaster Management Centre (NDMC)
* Jerome van Rooij, Co-Director African Climate Finance Hub
* Morne Mostert — Institute of Futures Research

* Mahefasoa Randrianalijaona, University of Antananarivo

* Kaavya Krishna, World Bank Group

* Evie Calcutt, World Bank Group

*  William Galloway, VOXCROFT

e Barry Patrick Maher, WBG

* Pamela Ramagaga, Agricultural Insurance

* Thomas Bazarusanga, ACRE

* Elizabeth Nanziri, USB

*  Bruce Bassett, Head of Data Science SKA

* Njeri Mwagiru, IFR

* Arthur Linke, USB

* Brian Ganson, Head Africa Centre for Dispute Settlement

e Barry Maher, WBG

* Ashenafi Fanta, USB

* Vanessa Otto-Mentz, Head Group Strategy Unit, Santam

* Saray Khumalo




Evaluation Report

Selected Possible Future Participants As Provided By Delegates

Commissioner, FSP (Mr John Byaruhanga) - +256772892430

Director Economic Affairs (Mr Moses Keggwe) - +2560772595362

Economist, FSD (Mr Kagoro Danki) - +256703852925

Dr John Bale (senior lecturer, Makerere University Kampala) - +256 706131835
Siphwe Dlamini — siphuwedlaminisebandse@gmail.com

Stan Maphosa — stantree50@gmail.com

Vusi Dlamini- vusi.apple@gmail.com

Refugee commission (Mr Menya)

Director WB projects at OPM (Dr Robert Limlin)

Commissioneer Disaster Management Mr Owen Matie) | (Uganda)

Khotos Moleleki — Dept Director — khotso.moleleki@gov.ls

Libako Leisanyane — Macroeconomic Director — libako.leisanyane@gov.|s
Motena Tsolo — PS Finance — motena.tsolo@gov.ls

Idris Turay — Social Protection — Secretariat

Augustine Tucker — Ministry of Water Resoruces

James Edwin — Ministry of Planning

Abdirahrian Sherif — Office of PM Soralia FGS

Fardosa Addullahi, Min Labour and Social Affairs, FGS

Catherine Ahiruisibwe (principal disaster officer) +256772565109 — ahimbika@yahoo.com

Pamela Kalule (Senior Disaster Preparedness Officer (OPM Uganda) — pamgumis@yahoo.com
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