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Main Objectives

Financial Inclusion

• Promoting well-managed financial 

institutions (FIs) 

• Improving financial sustainability 

of FIs

Financial Deepening

• Serving unserved/underserved 

segments

• 2 billion people don’t have a basic 

account

• MSMEs struggle to access finance 

with an estimated 3 trillion dollar 

gap

• Increasing financial activity and 

product

• Reducing costs to customers

Digital Finance Services 
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Digital Finance Services 

Develop 

digital 

finance 

ecosystems

Digital Finance Services

Invest in 

innovators

Pillars of the 

strategy

1 Financial Inclusion

2 Financial Deepening

2

Leverage 

our network/ 

maximize its 

value 

Objectives

1 2 3

Pillars of the strategy

Financial 

Institutions

Fintechs

Partnering
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Pillars of the strategy

Leverage our network…  1
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• Global network of over 750 financial institutions

• Growing portfolio of 30 fintechs, VC funds, and 

accelerators

Partnership Opportunities

http://www.google.com/url?sa=i&source=imgres&cd=&cad=rja&uact=8&ved=0CAgQjRwwAGoVChMIlYHNmZLgxgIVyls-Ch2DRQmW&url=http://www.beirut.com/l/16282&ei=V-WnVdX5Acq3-QGDi6WwCQ&psig=AFQjCNF2Im-Z06YniacXhfLM0sZOwVphJw&ust=1437152983128530
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Pillars of the strategy

… and maximize the value of our network  1
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Financial Integration

+
Alternative 

Infrastructure

Alternative 

channels  

Product 

Diversification

Deposit

Account

Insurance

Loans

E-Wallet
E-Payment

Fund 

transfer, bill 

payment, 

simple 

payment 

processing

Cash
Cash 

mgment: 

holding 

funds, 

remittances, 

cash-in & 

cash-out

Interest 

bearing 

accounts, 

debit card

Lending Funds 

& charging fees 

& interest:

overdrafts 

(negative 

deposit),  ST and 

installment loan

New asset 

classesIrregular 

savings, 

informal 

credit

Processes

Capital

Increased 

focus on 

back office 

processes 

and end to 

end 

digitization

IFC’s Advisory Services Have Evolved With The Industry 

To Achieve Financial Inclusion

2007 - 2010 2010 - 2015 2015 - present 
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Pillars of the strategy

and Invest in innovators (c. $500 mill) 2

Tech 

Providers
Insurtech

Payments Lending & Originators

Capital

Markets 

Infrastructure

Collection 

Networks

Account 

Service 

Providers

Switches & 

Payment 

Infrastructure

Cross Border 

Infrastructure 

/Remittances

Tech 

Lenders

Digitally-

Enabled 

FIs

Originators & 

Marketplaces

50% 44% 6%
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Pillars of the strategy

Develop digital finance ecosystems3

Trade 

Country 1 Country 2 Country 3 Country 4 
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National 
Utilities 

Portfolio 

Reg-
Reporting 

On-
boarding 

Credit 
Score 

KYC 

Invoice 
discounting 

Reverse 
Factoring 

Payment 
Loyalty 

P2P 
Lending 

Robo-
Advisor 

Financial 
Planning 

Marketplace Vision

• Matching fintechs with gaps 

in the market, enabling to gain 

scale and support financial 

sector development

• Multi-country ecosystem 
that enables wide integration

and regional champions to 

emerge

• APIs, to reach inter-

operability & economies

of scale

• Open Marketplace platform 
through which banks can plug-

and-play into multiple 

compatible financial 

applications

Components
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• Why? Focus on core competencies

• Who? Identifying a suitable partner

• How? both brands, white label product?

• Other factors:   

• Culture and mindset   

• And Technical compatibility

Main Challenges of Partnerships


