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Digital CFO for MSMEs
available as an add-on in the online banking



is  a n  o n - l i n e ,  r e a l - t i m e  w h i t e - l a b e l  S S O  w i d g e t  in  o n - l i n e  b a n k i n g  p l a t f o r m   
( i n t e r n e t  & m o b i l e ) :  b e n e f i t s  b o t h  for  S M E s  & b a n k s a n d …

D A S H B O A R D  &  
F U N C T I O N A L I T Y (SME)

P A Y I N G  &G E T T I N G   
P A I D

M A N A G I N G   
CASHFLOWS

P E R F O R M A N C E   
D A S H B O A R D ( B A N K )

C O N N E C T I N G T O   
A C C O U N T A N T

“ w i d g et ”  in  t h e  on-l ine b a n k i n g

O N - L I N E  real-t ime D E TA I L E D   
T R A N S A C T I O N A L  VS. H I S TO R I C A L   
STATIC INFO RMATIO N:

Hi, I a m F rank –
your digital, real  

t i m e C F O

L E A D G E N E R ATO R :
i m m e di ate  lending, factoring…

O N - L I N E  real-t ime  
T R A N S A C T I O N A L  D ATA for m o re
accurate  R I S K M A N A G E M E N T

More E F F I C I E N T  a n d PA P E R L E S S
process

Pay i n g  & gett ing paid

• Issuing invoices, sending to  
customers w/ payments link

• Registering invoices & m a k i n g   
payments

• Reconcil ing payments & invoices;  
alerts & reminders

M a n a g i n g  ca s h  flows  

C o n n e c t i n g  to key professional
% a c co unt i ng p a c ka ge s

Potential  A c c o u nt i n g  and/or Tax  
advisory ( tho ugh partners)
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D A S H B O A R D  ( S M E )  - R E A L  T I M E  s u m m a r y  of  k e y  b u s i n e s s  i n f o r m a t i o n  at  f i n g e r t i p s a n d   
“a c t i o n  b u t t o n s ”  to  m a n a g e  I M M E D I AT E F U T U R E

1. Register cost  
invoice

2. View u n p a i d   
expenses

A  graphica l   
representation of  
periodical   
performance  
(revenues less costs);  
there are “numbers”  
above

C a s h  S U R P L U S  or  
S H O R T F A L L for next  
7 days

1. Issue a n invoice
2. View uncol lected   

Sales

A  rapid 2-step  
invoice issuer for  
recurring i n c o m e

Statistical input into  
bank’s R I S K  b a se d   
o n  cu sto me r  sales,  
expenses,  
a cco u n t i n g  a n d  tax  
data

S M E  sees THIS   
dashboard after  
c l i ck ing
“CashDirector”
function button in
its on-l ine b a n k i n g
M e n u

Information buttons,  
provide detai led  
information w h e n   
“clicked” –eg: list of  
all sales invoices/  
customers  that s u m   
u p  to the total  
revenue

D A S H B O A R D  &  
F U N C T I O N A L I T Y (SME)

P A Y I N G  &G E T T I N G   
P A I D

M A N A G I N G   
CASHFLOWS

P E R F O R M A N C E   
D A S H B O A R D ( B A N K )

C O N N E C T I N G T O   
A C C O U N T A N T
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I s s u e  i n v o i c e ,  s e n d  it to  y o u r  c u s t o m e r  w i t h  a  p a y - l i n k  a n d  f i n a n c e  it in  f e w  ‘ h a s s l e  f ree”   
s t e p s  w i t h  a u t o m a t e d  f u n c t i o n a l i t y  a n d  p r e - p o p u l a t e d  a r e a s (1/3)

Select “Issue invoice” button in Dashboard….1
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NOTE: the above functional ity a n d pre-def ined options m a y b e tailored to g e o g ra p hy a n d c u s to m e r n e e d s

I s s u e  i nvo i c e ,  s e n d  it to  y o u r  c u s t o m e r  w i t h  a  p a y - l i n k  a n d  f i n a n c e  it in  f e w  ‘ h a s s l e  f ree”   
s t e p s  w i t h  a u t o m a t e d  f u n c t i o n a l i t y  a n d  p r e - p o p u l a t e d  a r e a s (2/3)

…then choose  “invoice type”  
f rom the  p r o m p t e d  invoice  
type library

2
“Sales invoice” template  th e n  unfolds with  s o m e  pre-populated (from external sources, C R M  or  
past history) data with a variety of data points a n d functional options to choose from for accuracy,   
flexibility a n d conv e n ie nce

2

A u t o m a t e d issue date
or “semi-manual” with
the ca lendar provided

S o m e  predef ined intervals  
f rom 0 to 9 0 days

S o m e predef ined options:
cash, transfer, credit card,
etc.

A u t o m a t e d   
d o c u m e n t n u m b e r i n g

Additional   
predef ined  
description, e.g. for  
a  customer, service/  
p roduct type

A m e n u of  
tax rates

A d d i n g n e w   
l ine i te ms

Free  text sp a ce for  
description or  
reference to the   
c u s to m e r

Free  text sp a ce   
for additional
description for internal   
purposes  (does not  
appear  o n  the pr inted   
invoice, e.g., al location  
to project, profit  
center, etc.)

1.845,00

18,45

Factored amount

C A S H IN
the invoice

I N S T A N T E N O U S L Y
without leaving

office!

QU A L I T Y  C O N T R O L   
W I T H A L O C A L P A R T N E R   
F O R  B E S T  FIT W I T H  T H E   
L O C A L R U L E S

!

!
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I s s u e  i n v o i c e ,  s e n d  it to  y o u r  c u s t o m e r  w i t h  a  p a y - l i n k  a n d  f i n a n c e  it in  f e w  ‘ h a s s l e  f ree”   
s t e p s  w i t h  a u t o m a t e d  f u n c t i o n a l i t y  a n d  p r e - p o p u l a t e d  a r e a s (3/3)

Create  a PDF….3
…add a p a y m e n t l ink a n d emai l to your c u s to m e r
(there is a s p a c e for a free emai l text for personalisation,
e.g. D e a r Alice, p lease f ind attached…)
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R a p i d  „ few  c l i c k s ’  to  ra i s e  i n v o i c e  for  a  r e c u r r i n g  i n c o m e s t r e a m

Select the c u s to m e r a n d “Copy last invoice” in the Q u i c k invoice  
section1 Verify the invoice detai ls & press “Issue” (the s y s te m auto-

generates the invoice current date a n d serial number) .2
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R e g i s t e r  e x p e n s e s  m a n u a l l y  or  a u t o m a t i c a l l y  a n d  m a k e  ( i n s t a n t )  c o n v e n i e n t p a y m e n t s   
l i n k e d  w i t h  o n - l i n e  c u r r e n t  a c c o u n t (1/4)

Select “Add Expense” button in D a s h b o a r d1
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R e g i s t e r  e x p e n s e s  m a n u a l l y  or  a u t o m a t i c a l l y  a n d  m a k e  ( i n sta nt )  c o n v e n i e n t p a y m e n t s   
l i n k e d  w i t h  o n - l i n e  c u r r e n t  a c c o u n t  (2/4) – M a n u a l

C h o o s e to either register the expense…..2
….and proper template  will appear  wi th  s o m e  pre-populated (from external   
sources, C R M or past history) data with a variety of data points a n d functional   
options to ch oose from for accuracy, flexibility a n d con v en i en ce

4

If M A N U A L L Y , select a te mplate f rom the menu…..3

…Manually…

…or by  a   
S c an /P h oto/E m ail  
forward

Places  for descript ion a n d   
“semantic” categorisat ion for  
m a n a g e m e n t ,  accountant  a n d   
tax purposes  (e.g. purchase   
c on n e c t e d with a g iven revenue  
g e n e r at in g  project) – a great   
value to S M E  a n d  his  
accountant,  vastly responsible  
for the external accountant  not-
n e e d i n g to re-key invoices a g a i n

!

QU A L I T Y  C O N T R O L   
W I T H  A  L O C A L   
P A R T N E R  F O R  B E S T   
FIT W I T H T H E L O C A L   
R U L E S

!
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R e g i s t e r  e x p e n s e s  m a n u a l l y  or  a u t o m a t i c a l l y  a n d  m a k e  ( i n sta nt )  c o n v e n i e n t p a y m e n t s   
l i n k e d  w i t h  o n - l i n e  c u r r e n t  a c c o u n t  (3/4) – S c a n

This is a  great value to the SME   
and his accountant (confirmed in  
interviews with SMEs), as in this  
way, external accountants will not  
need to re-key invoices as it  
happens quite often

!

Make a photo of your e xpe nse via mobi le a p p a n d   
s u b m i t  it to CashDirector1

C D will O C R all K E Y L I N E ITEMs, verify for accur acy a n d record for c a s h flow  
as  well  as  statutory purposes,  i n c l u d i n g  bas ic  categor isation rules for local  
purposes

2

All expenses  are e-Arch ived
(can b e s u b m i t te d to the external
a cco u n ta n t  /tax advisor for  
analysis/proof of existence)

3
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R e g i s t e r  e x p e n s e s  m a n u a l l y  or  a u t o m a t i c a l l y  a n d  m a k e  ( i n s t a n t )  c o n v e n i e n t p a y m e n t s   
l i n k e d  w i t h  o n - l i n e  c u r r e n t  a c c o u n t  (4/4)  – P a y m e n t

S E L E C T your invoice a n d conf i rm details1

Select P A Y for i m m e d i a t e p a y m e n t or…2

Select A D D T O B A S K E T if you w ould like to pay several  
expenses in O N E C L I C K (and o n e authorisation)3

A C C O UN T S P A Y A B L E REG ISTER (in D A S H B O A R D )
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T a k e  p h o t o s o f  b i l l s a n d  r e c e i p t s w i t h  o u r m o b i l e  a p p
a n d  m a k e t h e m a v a i l a b l e t o  y o u r a c c o u n t a n t a s  a  d o w n l o a d f r o m  t h e  p l a t f o r m

T A K E  P H O T O S  o f  b i l l s a n d  r e c e i p t s ,  n o  s c a n e r n e e d e d1

INVITE your accountant to access se lected documents
and downloads them from the platform2

Monitor the STATUS,  you wi l l see i f and when the 
accountant downloaded the documents for  booking3

I N V O I C E S A N D D O C UM E N T S M A D E A V A I L A B L E  T O  T H E  A C C O UN T A N T  
W I T H O UT  L E A V I N G  H O M E
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N O T E :  No need to  v is i t the  accountant or send invo ices by cour ier.  
A  s imple way to  d ig i ta l i ze documents and make tchem ava i lable for  
download from the  p lat form.
Eas ier, faster and safer.

!



A R  a n d  A P  d e t a i l s  a l l o w  for  a  v e r y  e f f i c i e n t  s n a p - s h o t  of  p a y m e n t s  s t a t u s  ( a n  a c t u a l   
p m t / i n v o i c e  reconc i l ia t ion! ) ,  w h i c h  S M E s  s p e n d  lot s  of  t i m e  e v e r y  day! And....

N O T E :  The reconcil iation of invoices/receipts a n d  p ay m e nt s  is  
c o n d u c te d  “in the background”  a n d  the list of A P s  a n d  A R s  is update d   
automatically, with a n  exception report for unreconci led a m o u nt s   
(partial payments , u n m a t c h e d items); this c a n b e also d o n e by “manual   
cl icking ” as  a n option

!
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… . t a k i n g  a c t i o n ,  e.g.  s e n d i n g  a  p a y m e n t  r e m i n d e r  to  t h e  S M E  or  h i s  c u s t o m e r ( s )  v ia   
e m a i l  or S M S

• The reminders  a n d alerts  
c a n  b e  sent  to bot h  the  
cu sto me r  a n d the S M E

• The frequency of  
reminders  m a y  b e   
cu sto mi ze d  by the users
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M a n a g i n g  c a s h  f l o w  – e a s y  4  s t e p s  to  u n d e r s t a n d  h o w  m u c h  c a s h  is  R E A L LY  o n h a n d   
a n d  h o w  to  g e t  it if n e e d e d (1/3)

Cash position in weeks 1,2, 3, 4: a S H O R T F A L L in week 2; a S U R P L U S in
weeks 1, 3, 4

T he D a s h b o a r d presents the s u m m a r y of the total c a s h o n   
h a n d a n d the weekly “actual” forecast1 A laser focus o n w e e k 2: a shortfall & its composi t ion   

(receivables a n d payables)2

Shortfall details:  
individual A R  &  
A P  balances for  
analysis and   
potential actions
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M a n a g i n g  c a s h  f l o w  – e a s y  4  s t e p s  to  u n d e r s t a n d  h o w  m u c h  c a s h  is  R E A L LY  o n h a n d   
a n d  h o w  to  g e t  it if n e e d e d (2/3)

Take a loan to f inance invoice payment

922,500.00

Est imated cost 9,225.00

Identify a g i v e n A P (cost invoice), the shortfall for f inanc ing or  
sales invoice for factor ing/discounting3 Select f inanc ing options a n d details a n d “click” for instant  

pr oce ss ing4

Action buttons help SMEs in instant re-scheduling the ARs & APs and thus  
MAKING the Cash Flow R E A L and CURRENT, based on the dialogue with  
their business partners; they will eventually reach out to the Bank….

…once SME clicks, the B a n k receives an instant H OT LEAD;
the B a n k m a y analyse the given SME C F needs in advance and build SME   
loyalty by proposing a tailored-made offering exactly when needed!! !
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M a n a g i n g  c a s h  f l o w s  (3/3) – r e d u c i n g  r isk,  m a k i n g  m o r e  a c c u r a t e  a n d  e f f i c i e n t  d e c i s i o n   
w i t h  a P R E - S C O R E

• Bus iness  activities (sales, expenses),  
co upled with a c co unt i ng a n d tax details  
m a y  provide valuable input  to Bank’s   
R I S K  for m o re  efficient a n d  accurate   
decis ion m a k i n g (see a n exa m pl e o n the  
left for a sample)

• CashDirector m a y agree with B a n k w hat
information to collect for e a c h c usto m e r
a n d even prepare a pre-score

!
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D A S H B O A R D  ( B a n k )  – a n  o n - l i n e  r e a l - t i m e  d a s h b o a r d  to  m o n i t o r  a n d  t r a c k  S M E  b a n k i n g   
p e r f o r m a n c e

R e v e n u e [’000 0 0 0 U S D ]

100 105
85

30 27
31

130 132
116

1 2 3

Serie1
S erie2
S erie3

8

Net revenue

Cost  of risk 7 6

Sales vo l u me [’000 0 0 0 U S D ]

1000 945
6 8 0

30
27

31

1300
1188

928

1 2 3

S erie1

Serie2

2 0 0 0 2 200 18 0 0

1  3 0 0 1 3 0 0 10 0 0
7 0 0 900 800

1 2 3

Serie1  

S erie2

3 2 1

100 0 0 0 9 4 500 68 0 0 0

1 2 3

Revenue/  
cu stom er [USD]

# of products/  
cu stom er

#  of customers

Portfol io Act iv i ty

L imits  [’000 0 0 0 U S D ]

% u n u s e d 65% 59%

1  300 1  397 1706

56%

C u s t o m e r e n g a g e m e n t

Penetrat ion of the cus tomer bus iness (%)

V o l u m e  of f u n d e d   
invoices a n d g a p s

Per f ormance  per cus tomer

122 125 110

70%

30%

70%

30%

70%

30%

70%

30%

70%

30%

70%

30%Value of f u n d e d   
invoices a n d g a p s

F u n d e d U n fu n d ed
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In s u m m a r y …  B a n k s  c a n  b e t t e r  s e r v e  t h e i r  S M E  c l i e n t s  w h i l e  i n c r e a s i n g  p r o f i t a b i l i t y  p e r  a c c o u n t
a n d  S M E s c a n  m a n a g e  t h e i r  f i n a n c e s  u s i n g  a n  A I - e n a b l e d  d i g i t a l  C F O  l i n k e d  t o  t h e i r  b a n k
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Benefits for BANK Benefits for MSMEs

• Sell more lending products based on 
accounting data

• Decrease risk and better monetize MSME 
portfolio

• Building an MSME ecosystem to attract more 
new customers

• Manage financials in digital channel in REAL 
TIME

• Avoid cash liquidity problems in advance and 
get easier access to financing

• Save time and money with automated tools
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A b o u t  C a s h D i r e c t o r : A  d y n a m i c a l l y  g r o w i n g  F i n t e c h  o f  s e a s o n e d  p r o f e s s i o n a l s  a n d  e n t r e p r e n e u r s  
w i t h  a  u n i q u e  a n d  m a r k e t  p r o v e n  s o l u t i o n  f o r  M S M E  b u s i n e s s  p a r t n e r s …

Founded in 2012 by 3 finance entrepreneurs, with +>10yr experience in running own 
accounting outsourcing for global blue-chips, sold to TMF Group

Developed since to a team of 70 professionals, with a strong core 
of functional leads

Patrycja Strzelecka
FOUNDER, CCO

Tatiana Hołub-Grabarczyk
FOUNDER, Legal

Łukasz Bystrzyński
Managing Int’l Business 
Development Partner

Invested $4m in innovative technology =>

• Won trust of 4 SME banks
• Implementation in 3 WE EU counties (BaaS)

• >100,000 users
• >50% success rate in new client acquisition
• >90% higher use of transactional banking
• A network of >500 accounting firms, growing to 1,000 in PL

Received prestigious international awards

Participated in 4 acceleration programs, especially:
Robert Kaliszuk
CTO

Marlena Wieteska
CMO

Anita Golebiewska
Operations DirectorGeoffrey Nicholson 

Managing Director US

1

2

3

4

5

6

7

Rafal Strzelecki
FOUNDER, CEO

8 Global Offices: 
• London (HQ)
• Warsaw (Operations)



I n d e p e n d e n t l y  r e c o g n i s e d  b y  a  p r e s t i g o u s  r e s e a r c h  f i r m  ( e q u i v a l e n t  t o  
a  l e a d e r  i n  t h e   “ G a r t n e r  Q u a d r a n t ” )  
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Celent is a division of Oliver 
Wyman, a recognised global 
consultancy

WE ARE 
VERY PROUD!



THANK YOU!

Please contact  PAT R Y C J A S T R Z E L E C K A

+ 48 606 296 8 4 0 or
patrycja@cashdirector.com

for any  questions, queries or c o m m e n t s

http://cashdirector.com

