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® Executive Summary

GlobalLinker: Making the Business Growth of SMEs “Simpler, More Profitable & Enjoyable”

Problem Statement for SMEs

Despite of being key contributors to GDP and

Employment, SMEs:

1. Lack the support to to create efficiencies, cut costs and
grow

2. Colloquial, Fragmented and Small at Unit Level

3. High cost for Organizations to meaningfully serve them

The Solution

GlobalLinker — An Al Powered, Digital Ecosystem offering
a range of services to digitize SMEs through core
platform capabilities & partner offerings.

GlobalLinker Benefits

For SMEs: Digital Presence, Discoverability, Access to
Partner Offers, E-Commerce Enablement, Supply Chain
Management Solution.

For Banks, Corporations, Trade Bodies & Governments:
SME Reach, Data & Insights — Firmographic, Behavioral
& Transactional; Engage & Deliver Products & Services to
SMEs digitally; Contribute to SMEs business growth and
the overall SME ecosystem

How it Works

GlobalLinker is Co-Branded by Organizations and
offered to their SMEs (including Prospects) as a
value-added benefit, thereby creating a single
large ecosystem of SMEs across the world

Our Journey so far..

Fast growing, global Community of SMEs

Few of our Co-Branded Partners

210

-Industries

Awards & Recognition
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“Five platforms facilitating work for SMEs during
lockdown”
https://www.thehindubusinessline.com

150+

Countries

“Recognized as part of core growth
strategy for Business Banking” —
Investors Day, Dec 2020
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https://www.thehindubusinessline.com/info-tech/five-platforms-facilitating-work-for-smes-during-lockdown/article31693049.ece

® SME Problem Statement

Despite of being a significant contributor to the GDP and Employment of any Economy;
SMEs lack the basic support to grow their Business

SMEs have several considerations that occupy Problem Statement for SMEs today:
their minds

Getting new
Customers

Revenues &

Accounting, HR, cash flows

travel, etc.
trends

Business Payments:
growth & Rents, utilities,
competitio salaries etc.

Managing
funds for
growth

1. SMEs often lack the support to grow business, manage

Finding R
expenses, and create efficiencies

new

suppliers &
lower costs 2. Individually SMEs are small and often fragmented to be

meaningfully served;

3. Organizations see SME Segment as an ’Attractive’
opportunity but are challenged by the ‘Cost to Serve;



® Winning Model

GlobalLinker: A ‘Digital Ecosystem’ offering a ‘Range of Services’ to Digitize SMEs
through our Core Capabilities and Partnerships

A ‘Railroad’ approach to bring several ‘Partnership . A Co-Branded Program with FIs & Corporations, Trade
Wagons’ together to digitize SMEs Bodies & Governments to enable their Brand Connection;
o ‘Co-branded’ to enable Partner’s Brand as per their brand guidelines
Smon copyiee 0 B OB O &8 M - a & & & $-
Knomdedge Events Growps Ustings Offers  OniineSwre  Banking Sobe Searh Comrections  Notficanons Messages
Networking*
A global SME community is created
————————— \
2 18,7 . (o) r—\\\
‘ °no g | & m
. fiiong
SME Offers Llstl‘ng Corporations l 'nll I #n I
& Selling* H l 7{
g | N N
s s I
o ®|o 2 /2\] R,/ *] || 2a | |
nn n! ‘ !,r. oK« &h
GlOBAlLIleER i Y B £ #11 T L
A Digit q Pa R A m
Ecosystem s - a—d :
— ATDN
SMEs invited to join . 2 4 ®» ‘ 8 m o I
. Learning, a ‘Co-branded’ ! l ‘A - hEa
I HI,“V,IS' Mentorship & GlobalLinker l ln _'. l
Payments, Logistics Development program. l l l || @ @ /
Free, quick and - RN —
simplesignup S e e e e em em = = - -
Matchmaking for Core Capabilities
extensive networking & Partner Offerings

‘ Bring the ‘Collective Purchasing Power’ of SMEs
to create ‘Efficiencies and Economies of Scale’

* Global Linker’s Core Offerings. The rest are Partner Offerings



® Globallinker Business Offering

A Win-Win Solution for both SMEs and the Organization

BENEFITS TO SMEs

DIGITAL ENABLEMENT
Create e-Biz Card, Digital Product Catalog,
HRMS and Business Digitization Tools

- C I
NETWORK & LEARN
Rolodex of SMEs to Network. Curated Business s
articles, News, Events & Webinars based on ® &
SMEs Profile & Interest.
BUY AND SELL DIGITALLY g %

DIY e-Stores for B2C, B2B Listing, Supply Chain
solution, Market Place and Group Buy

BUILDING AN ECOSYSTEM FOR SMEs

One Stop Shop for SMEs for all their needs offering a
seamless experience (integration to logistics,
payment gateway, HRMS, etc.) at Pre-Negotiated
rates

We make the Business Growth of SMEs
‘Simpler, more Profitable & Enjoyable’

O

BENEFITS TO ORGANIZATIONS

DIFFERENTIATE VALUE PROPOSITION

Invite SMEs with a uniquely Co-Branded @
Value-Added Services

INCREASED ENGAGEMENT

Engage SMEs based on Profile & Activities
through Webinars, Events,

Campaigns, Content Marketing.

rDo~
Do~

TAILORED PRODUCT OFFERS @
Product Placements at multiple points.
Tailored Offers based on Platform insights

LEVERAGE ECOSYSTEM OF PARTNERS -
Leverage ‘Ecosystem’ of Partners to increase
reach, create a niche value proposition for
specific segments

We make serving SMEs for Banks
‘Simpler, more Profitable & Enjoyable’



® Globallinker Business Offering

An Evolved Platform to ‘ENABLE’ SMEs with Partner’s ‘BRAND CONNECTION o

ENABLE
DIGITAL PRESENCE

NETWORK
& LEARN

BUY & SELL
DIGITALLY

BUILDING AN
ECOSYSTEM FOR SMEs
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® Current Status

Examples of our Co-Branded Programs with Financial Institutions & Trade Bodies
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Join a network of over

250,000+ MSMEs
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Join a network of over
+250,000 SMEs

mostercord Connect with potential suppliers and customers,
bulld your free online store, and avall of exclusive
offers and discounts

digital profile &
catalogue to share
with clients
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® Current Status

With over 10 Co-Branded Programs; We now have a fast-growing community of SMEs

Co-Branded Partners

lB UnionBank
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from >150 Countries

> 12M Connections Made, ~9OO Groups Created |

~90k Discussions Initiated, ~4k Articles Posted

>10,000 Stores Opened, NlOOk Transactions
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>200,000 Listings, >40,000 Enquirie;"l
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Examples of Affiliate Partners
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Creating a Digital Ecosystem for SMEs with Global & Local Partners



Useful Resources

Connecting the World Beyond Borders, o
Proxtera Launches at the 2020 Singapore

GLO BAL LINKER See.howwe helped SMEs grow in 2020'5‘nvew normal'.. FinTeCh Festival

Watch this short video to > | ; Oi} " Connecting The World

see how GIobaILm!(er . R Beyond Borders

empowered SMES in 2020 ' &h0\'~wecan help YOUR business in2021‘!

Proxtera

Proxtera Launches at the 2020 Singapore FinTech Festival

GLOBALLINKER E== ===:

From Beyond Banking -_.;.—.-;_:f" .,, :;:_.. S2g—
to Before Banking = — ‘3 B B= T

UnionBank GlobalLinker Case Study

20 SME success stories powered by UnionBank GlobalLinker

THANK YOU

Contact Us:
globallinker.com
Satyam.Agrawal@digivationworld.com
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